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ABSTRACT 
 
Leadership has been the backbone of success 
for all organisations, and it spans over the 
entire spectrum of human existence. 
Contemporary times have seen leadership in 
its new avatar, especially with technology 
achieving new heights and Covid-19 
pandemic causing loss to value human lives. 
Information overload is so high that it is 
difficult to identify the true leader. Every 
person is a leader in oneself and attempts to 
perform to one’s capability. Everyone by now 
understands different leadership theories and 
traits associated with the brand called 
'leader'. Schools and colleges teach leadership 
as a subject and everyone is familiar with the 
basics of leadership. However, leaders 
require different traits due to social changes, 
corporate demand, and various jobs, 
businesses, and entrepreneurship. This 
heterodoxic nature of leadership is taking 
shape with new ways of international trade 
and business as well. E-commerce and online 
trading platforms have multiplied manifold 
and have created enormous opportunities. 
Complexities of climate change, international 
relations and strategic power games are 
reshaping; there is, thus, rising demand for 
new types of leadership. The leadership 
models in the contemporary world are 
heterodoxic and freedom-oriented in the fast-
changing technological milieu. Everyone has 
an opinion, and everyone wants to influence 
and expect others to follow. As a result, there 

are differences in views and teamwork and 
leadership are becoming challenging. 
Orthodox leadership in the future is likely to 
be based on both the latest technology and 
human resource. Leaders will have to 
transform to suit the dynamics of changing 
professional and social environments. This 
paper attempts to reflect on heterodox 
leadership in 21st century and how heterodox 
leaders will survive and sustain their 
excellence. 

Keywords: Leadership, Heterodox, Heterodox 
leadership, Heterodox economics, New normal 

1.  INTRODUCTION 
 
Leadership has always been the most discussed 
subject, especially in critical times of Covid -19 
and the technology-oriented world. Everyone in 
the contemporary world understands different 
leadership theories and traits associated with the 
'leader' brand. (Prentice, 2014). Schools and 
colleges teach leadership, and everyone is 
familiar with the basics of leadership. However, 
leaders require different traits due to social 
changes, growing corporate demands, 
dynamism in businesses and entrepreneurship. 
The western world has been teaching in the 
traditional method that has become a subject of 
discussion and contests with new-generation 
economy experts and new thoughts on real 
economy have impacted the market economy. 
Economics theories like the neo-classical and 
Keynesian economics models as taught in 
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Western countries have been outpaced by real 
economics in the world market. Contemporary 
times have seen a significant shift from regular 
economic activity to new international trade and 
business ways. Intranational relations and border 
management amongst the competing nations 
may witness difficulties, but economic relations 
remain enthralling. The case of China and Japan 
relations proves the point. E-commerce and 
online trading platforms have multiplied 
manifold and created tremendous opportunities. 
Complexities of climate change, international 
relations and strategic power games are 
reshaping; there is a subtle rising demand for 
different types of leadership. (Petricevic & 
Teece, 2019). The leadership models in vogue 
appear to be taking a new shape to be effective 
in the everchanging technological milieu. A 
peep into history conveys it all. Everyone has an 
opinion today and everyone wants to voice it and 
expects others to follow. As a result, differences 
in opinions make teamwork and leadership 
extremely challenging. (Porter & Reinhardt, 
2007). 
 
Leadership traits like bravery, intelligence, 
maturity, good administrative abilities were 
essential traits of leaders before the information 
age. A leader had to lead by personal example in 
war and peace. Today, the same king or a leader 
need not physically lead his army into battle, 
occupy territory or be the best in archery and 
riding. The contemporary environment is 
technology and digital-oriented; artificial 
intelligence and data analytics are part of 
everyday life. In such an era, emotional 
intelligence, social quotient has taken a back 
seat, and the virtual platform has become the 
primary platform for all leaders to lead. Today, 
they must excel online and offline, constantly 
connect with their followers, and age is no bar 
for becoming a successful leader. Expertise in 
technology and the use of virtual platforms are 
essential to being successful leaders. Strategic 
vision, economics and specialization play vital 
roles in deciding the accomplishments of the 
leaders in contemporary times. There is no 
single definition of the phrase “Heterodox 
Leadership" in any dictionary. 
 

A search in the internet Google Scholar leads to 
definition phrases: team leadership, brand 
leadership, cost leadership, market leadership, 
price leadership, thought leadership, and many 
more. It also suggests the reader look for both the 
words, 'Heterodox' and 'Leadership' separately. 
Cambridge dictionary defines 'Heterodox' as 
“beliefs, ideas, or activities different to and 
opposing generally accepted beliefs or standards. 
Example: His opinions have always been 
distinctly heterodox.” (Cambridge). 'Leadership' 
has been defined in the Cambridge dictionary as; 
“C1, the set of characteristics that make a good 
leader: What the company lacks is leadership. He 
lacks leadership qualities/skills, the position or 
fact of being the leader, the person or people in 
charge of an organization.” (Cambridge). Ever-
changing nature of human existence is a universal 
truth and changes in leadership styles are no 
different. What will be the nature of these changes 
is and how human lives are going to be impacted 
is the issue of deliberation to help humanity 
understand the broader meaning of social life and 
leadership. The need to revolutionize leadership 
thought in the contemporary world is the way to 
succeed. That is possible through a combination of 
traditional traits with a modern technological 
approach called Heterodox Leadership, a 
relatively new concept of leadership in the 21st 
century. 
 
Orthodox leadership in the future will have to 
change to heterodox qualities to include both the 
latest technology and excellence in human 
resource management. Leadership skills will still 
be individual leader-based, but the leader will 
develop new qualities to foot the day's bill. This 
paper attempts to identify heterodox leadership 
and how heterodox leaders will excel in the 
contemporary world. 
 
1. OBJECTIVES  

 
Through this article, the paper's authors have 
visualized the need for a subsequent leadership 
model contextualizing decades to come in the 21st 
century. As the leadership models themselves are 
under transformation, subsequently emerging, 
developing a heterodox leadership model is a 
riposte of the juncture.  Our goal is to forward a 
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theoretical and a conceptual model of leadership 
in light of the core connotation of heterodoxy as 
the interplay in creating the subsequent leadership 
model.          
 
2. METHODOLOGY   
 
For the concept and the model building, the 
researchers must begin by deciding a model to use 
in the context. Here, we proposed the model by 
developing the context by considering the 21st 
century's leadership. The existing leadership 
models will lose their relevance if we observe the 
present global leadership traits. The paper is based 
on qualitative and secondary sources based on 
research. On these backdrops, while proposing a 
subsequent model for leadership, we determined 
the model boundary by the conception and 
characteristics of heterodox as an umbrella 
concept.  Under the idea, we tried to develop those 
relevant axes to map and build the model. This 
article's discussion and scope are restricted to 
knowing the heterodox leadership traits and 
mapping the heterodox leadership model based on 
the existing leadership practices.          
   
3. HISTORICAL PERSPECTIVE OF 

LEADERSHIP STYLES  
 
4.1. Indian Leaders and Empires 
 
Leaders like Lord Ram, Laxman. Bharat, Lord 
Krishna, Yudhishthira, Arjun, Chanakya, Ashoka 
in the Indian historical context has had varied 
traits. However, some characteristics like bravery, 
resilience, maturity, empathy, visionary and many 
more are common and essential to being a leader. 
India is replete with examples from the Mauryan 
empire, Gupta period, Satvahana dynasty, Cholas 
and right up to the rise of Delhi Sultanate with 
outstanding leaders who have made a mark for 
themselves in Indian history (Sastri, 1964). Indian 
Gross Domestic Product (GDP) from 1st to 10st 
century AD was the highest globally (Bairoch, 
1995). Credit goes to leaders, kings and wise men 
of the golden period. In 1025, Rajendra Chola 
extended the Indian empire and ruled over the 
Indian subcontinent and South-East Asia (Ronald 
Findlay and Kevin H, 2007). Leadership over the 
centuries has been pivotal to match the need of the 

environment. Traditional orthodox leadership 
where personal strength and power of leader were 
necessary to exhibit his dexterity over the rivals 
and the competitors have a different set of 
opponents and competitors in the contemporary 
world. The way kings and leaders fought wars and 
administered their states gave out certain traits 
essential for the rule. Military leaders dominated 
the kingdoms and empires. Alexander, Julius 
Caesar and Augustus in Europe were prominent 
leaders who were models for trait leadership. 
Kings like Ajatshatru, Chandragupta Maurya, 
Ashoka the Great and Chanakya were leaders with 
similar traits in the Indian context. They were 
leaders of yesteryears who succeeded in their 
times. 
 
4.2. Traditional Leadership Traits  
 
The leaders of yesteryears have been men of steel, 
will, gut and strength of strong personalities. They 
have been physically strong and mentally resolute. 
They became leaders and kings by hereditary or 
revolted against the ruling king and usurped power 
and established empires. Some of them were 
benevolent, while others were ruthless autocratic 
leaders. There have been religious, spiritual, social 
reformers, scientists, sportsmen leaders whom 
people followed due to their unique qualities. 
Kingship and military campaigns threw up leaders 
in the past based on circumstances and they took 
responsibilities for the survival, protection and 
growth of their countrymen. Based on their 
thought processes and behaviors, social scientists 
identified traits needed to be successful leaders. 
Trait theory describes these qualities as essential 
ingredients of a good leader. These traits 
differentiated leaders like General Zorawar Singh, 
Napoleon Bonaparte, Field Marshal Montgomery 
from others by a set of attributes that they were 
born with. The premise is that men born with 
special abilities can only become great leaders, 
which has seen the test of time (Stogdill, 2021). 
Great man theory exhibited that inherent natural 
traits like bravery and intellect are essential for a 
person to become a leader and great leaders are 
born with these superhuman qualities (Spector, 
2015). 'Leaders are born and not made' came from 
some genius leaders examined by Trait and Great 
Man Theories. It was land, resources and people 
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that were considered most important before the 
industrial revolution.  The focus of humanity 
changed to the exploitation of fossil fuel during 
the industrial revolution.  In the 20th century, oil 
was driving the economy and became the source 
of power. The second world witnessed nuclear 
science as the significant power that changed the 
course of world history. 

 
4.3. Progressive Need of Leadership Qualities 
 
An analysis of these traits over the last couple of 
centuries shows a changing pattern. In the 20th 
century, leaders exhibited different situational 
traits. (Technofunction, 2021). Psychologists 
observed that ordinary citizens could train and 
become good leaders. Lal Bahadur Shastri and 
APJ Abdul Kalam are some examples from 
India.  Many ordinary men have similarly led 
large armies and won wars. All along, leaders 
developed capabilities to dominate land, people 
and resources continued to learn and change. 
Their abilities, characteristics and traits also 
changed to meet the challenges of the new world 
order. The Great Depression was another major 
event that shaped new types of world leaders 
who understood the role of the economy in the 
growth of civilization and focused on creating 
technology-based innovations. In the Indian 
context, the year 1991 was an important 
landmark when liberalization of the economy 
started and the Indian economy was never the 
same again. The change in traits of Indian 
leaders was visibly different from the past 
experiences. Agrarian economy, industrial age, 
technology and information revolution, and the 
internet were different phases of humanity when 
leadership styles and leaders continued to evolve 
and adapt to new ways of life. 
 
A slow but sure change is visible in the leaders 
from personal physical power to social and 
technological capabilities. George Kelly 
propounded Personal Conduct Theory (PCT) 
and opined that cognition of a person makes his 
personality and interpreted those leaders have a 
similarity of personality constructs like 
intelligence, kindness and bipolarity explain 
person being ugly and stupid (Kelly, 1955). 
Contingency theory propounds that an effective 

leader in one situation may not be effective in 
another, and circumstances throw up new 
leaders (Fiedler, 1967). It appears that society 
and leaders have gone a step beyond 
contingency theory and leaders in their unique 
way are influencing the masses. 
 
4. THE CHANGING LEADERSHIP 

TRENDS IN CONTEMPORARY 
WORLD 

 
The strategic, economic and social world order 
in the contemporary world is changing faster 
than any previous world order. Power is being 
applied in different forms to exert a specific 
influence on the masses and people follow the 
leader in his particular field duly facilitated by 
digital technology. The leadership is shaping 
differently in the 21st century; democracies are 
preferred options of rule by the world at large 
and leaders too have adopted a democratic 
approach. The majority views and opinions 
comprise the collective decision for countries to 
form policies and constitutions. Every national 
leader or corporate CEO operates through a set 
of specified rules. Leaders who can take the 
efficacy to a higher level are likely to stay in 
power. Value-added services and security of 
food, water, climate, health, education and job 
have gained prominence. Any leader who can 
deliver better opportunities is preferred over the 
autocrats and harsh leaders. Interestingly, 
maturity, intelligence, social and emotional 
awareness are essential traits of the leaders 
needed today. Leaders in the industry have 
graduated from the best output views of Max 
Weber to the humanistic approach suggested by 
Peter F Drucker. The move is a deviation from a 
fixed best method to identifying the most 
effective means of work and work-life balance is 
a crucial ingredient of leadership. Innovation, 
entrepreneurship and strategizing the future with 
a focus on employee satisfaction have become 
the theme. Leadership is changing from 
transactional to transformational style with a 
required level of technology infusion. 
 
5.1. Case Study: Steve Job in Apple and 

NeXT 
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In general, concern for employees, clients, and 
people is a leader's biggest concern for all 
organizations. Steve Jobs was a co-founder of 
Apple, left the company after ten years and 
started a new venture called NeXT. It was a tech 
company that specialized in the business and 
education sectors. Apple bought NeXT within a 
decade and invited Steve Jobs into the leadership 
role. Apple never looked back since then, and it 
was possible because of his excellence with 
entrepreneurship and innovative skills (Suggett, 
2019). Apple has never been the same after 
Steve's death in 2011 and the company had to 
continue to learn and grow to retain its top 
position. This type of leadership may be 
considered a revolutionary departure from 
orthodox and may be renamed as ‘heterodox 
leadership’. The CEO or a leader of any 
company, group or society has to be concerned 
with providing the best product to the people and 
at the same time look after employees in the 
most effective manner. The day he fails, his sales 
diminish, or his employees are unhappy, that 
will be his last day as a leader and as CEO. The 
leadership that used to last for the lifetime of a 
king has reduced to the time duration of 
effectiveness of a leader now; it is a hybrid of 
transformational and digital capabilities, and a 
leader survives till he reaches the point of 
marginal utility. The size of a soap bubble that 
spans about 26 seconds starts bursting due to 
increased surface tension’ so is the case with 
21st-century leaders. 
 
5.2. Impact of Technological Innovations 
 
Similarly, the life of a winner is till someone else 
starts winning (Drucker, 1998). The change is 
unavoidable, and civilization has to zrealize it, 
make suitable changes and continue to thrive. 
The last decade of th20th century saw giants like 
IBM and GM taking significant strides. In the 
21st century, Google and Microsoft are creating 
ripples in the business world by sheer 
understanding that the role of leadership is 
crucial and is dynamic. The unfolding of the 21st 
century is beyond the average human perceptual 
arena and the role of leadership entails changing 
with an unparallel speed. Internet and 
technology in all fields have started dominating 

human lives. 2G has now gone to 5G and better, 
faster and more effective means of business, 
social and personal aspects are springing up 
every day. Businesses and industries are E-
commerce based; governments have made it 
mandatory to use web-based E-commerce 
platforms for every possible business 
transaction. The internet is the resource even if 
one has to travel for medical treatment or 
business or pleasure trips. Internet of Things 
(IoT) and big data are an integral part of all 
activities. Pandemic Covid-19 has added 
complexities; personal interaction during the 
pandemic became impossible as all institutes 
were closed; lockdown prevented social 
interaction and life came to a standstill in 2020 
and 2021. It was technology that connected 
everyone to fight the pandemic and continue the 
progress. Everyone on the planet is concerned 
about the uncertain future of leadership and 
questions like, ‘What next; who is next?’; are 
common. Transparency in personal and 
professional life has become a norm as there is 
nothing one can hide. The majority of personal, 
professional and social information is available 
on the internet; all that is needed is to type in the 
part input. Artificial intelligence, big data 
analysis and computer engineering tools have 
changed the outlook of information-based 
decisions matrices. Upgraded security measures 
have been innovated and installed to prevent 
leakage of information and fraud. Internet 
experts and hackers are playing the opposite 
roles. An undeclared war is out in the open. Who 
will win? Anybody's guess! 
 
In such a scenario, leadership is leaning towards 
web-based virtual leadership; chivalry of the 
good old days is not applicable anymore. The 
threat is not from an adversary who would loot 
the territory, wealth and women; it is much more 
than that. Technology-based systems may 
destroy an entire estate with a click of the digital 
mouse. Leading through the web and technology 
is an art in itself. Leaders communicate and 
ensure follow-up actions on virtual platforms 
using technical expertise. Technology based 
contemporaneous feedback and improvements 
bring in excellence in the organization. Has the 
time come when 'Camera Focused Leadership' 
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will become the central focus of leadership? It is 
possible to trace a minor message on social 
media and complex surgical operations 
performed due to advancements in technology. 
Reaction or response remains elusive. Are these 
the signs of a new variety of leadership 
challenges? Unique challenges demand a unique 
leadership style, a non-orthodox style that will 
succeed in modern times.  
 
5.3. Techno-Based Leadership Challenges in 

Military Warfare: Case of Armenia and 
Azerbaijan War 

 
Complexities and learning are the new norms for 
leaders today. They have to ensure the resolution 
of issues and challenges online and hence have 
to master the art of technology. Application for 
technology in wars is vital. Applying ground 
forces and organizing them with plans to 
maneuver them for strategic victory has become 
obsolete. The recent case of war between 
Azerbaijan and Armenia in September 2020 
reflects the change in future leadership. Armenia 
had convincingly defeated Azerbaijan in 1991-
1994 in a conventional battle. Armenia had 
better quality and quantity of tanks, guns and 
radars that were deployed on the borders with 
Azerbaijan and were well poised to defeat any 
ground offensive from Azerbaijan. The 
geostrategic realities changed when the two 
countries went to war again in 2020. The tables 
were turned on Armenia. Armenia continued to 
use the same weaponry and ground forces and 
was assured of victory. On the contrary, 
Azerbaijan employed technology to emerge the 
victor. Azerbaijan employed drones to identify 
locations of Armenian weapon systems and 
destroyed them without employing any ground 
forces. The Armenian forces lost the war without 
a physical battle and suffered a humiliating 
defeat with the only option to accept defeat and 
surrender the region of Nagorno-Karabakh to 
Azerbaijan (Gupta, 2020). This battle was 
techno-heavy with complete transparency of the 
battlefield. No major military or political 
personalities made tall claims and no military 
leader was seen leading the charge on the 
battlefield. There has been no open exposition of 
victory by Azerbaijani or acceptance of defeat 

by Armenian leaders. Does it point towards a 
new shift of style of leadership that is non-
orthodox and non-traditional? Yes, it does. The 
authors define it as Heterodox leadership. 
 
6. HETERODOX LEADERSHIP: A 

NOVEL CONCEPT IN 21ST CENTURY 
 
6.1. Transformational Role of Leaders 
 
The contemporary world is a fast-changing one 
that is uniquely different from the past. The 
probability of leaders' success is based on their 
capability to adapt to the digital revolution, data 
analytics and artificial intelligence. Leaders 
need to creatively integrate themselves and their 
employees with the technology in a symbiotic 
relationship and ensure that they enjoy learning 
new ways of excelling through this revolution 
(business.com, 2021). The live example of Jack 
Dorsey, CEO of Twitter, one of the significant 
influencers and a leader in the contemporary 
world has exhibited traits of a modern leader 
who has a virtual empire, leads through 
technology and is rated as one of the most 
successful leaders. (Council, 2020). 

 
 The decade of 2010-2020 has seen four 
companies achieving a market capitalization of 
$1 trillion; Apple in 2018, Microsoft in April 
2019, Google in January 22020 and Amazon in 
February 2020 (Beattie, 2020). This kind of rise 
of empires and leadership is unparallel in 
history. The same analogy applies to heads of the 
nations where professionalism as strategic, 
political and technological prowess are essential 
qualities for them to rise to power and retain it. 
Politically established leaders like Prime 
Minister Narendra Modi, President Putin and 
President Trump impact or change opinions 
designed on their social media campaigns. It all 
depends on how long one can keep the followers 
engaged, provide them with the necessary 
sources of sustainable livelihood, social 
structure for them to interact, express 
themselves and create a sense of bonding. When 
a fashion model or a movie star loses the 
connection, followers shift to the next best 
alternative. A leader need not be from blue blood 
or a wealthy family or not necessarily have had 
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international exposure, but he has to be excellent 
in his specific field and continue to serve his 
followers. He has to deliver the desired goods or 
services; he will likely retain a top leadership 
position. The present era has thrown up 
dynamic, non-orthodox and can lead by personal 
example through personal interaction and 
remote digital means. Trait theory possibly 
needs to add more characteristic qualities to be 
popular and effective with the masses. 

 
6.2. Economic and Social Heterodox 

Leadership 
 
6.2.1. Economic Heterodox Leadership 

 
The solid economic sense in a leader has always 
been vital to his success. The contemporary 
economic concept and trade are transforming 
significantly, and a heterodox economy has been 
reviving in the USA and Europe for the past two 
decades. Leaders and their followers are both 
leaning towards the teleological approach as 
against deontological. "What is in it for me?" 
(WIIIFM) approach is the name of the game 
today. Every individual and organization focus 
on the outcome for every input, and revenues 
and profits are the primary concerns. Karma 
theory is a second priority to the extent that man 
today is no more believing in his deeds that will 
decide his future; instead, he selects that mode 
that gets him more material wealth (Silvestre, 
2016). Similarly, modern thinkers opine that the 
Keynesian model of state economy providing 
opportunities and employment is inadequate and 
think they can perform better than the 
governments (Keynes, 1936). The new 
Keynesian model paves the way to more unique 
ways to manage the world economy (Lawson, 
2006). Every individual today has a plethora of 
information and knows the likely outcome of 
their venture. Hence every relation, trade and 
action are goal oriented. Contingency theory in 
modern form may continue to throw up leaders 
to suit changing political, economic and social 
structures. Changing environment and managing 
overload of information with new technologies 
have to be considered in addition to leader-
member relations, task structure and position 
power. Information is available in equal measure 

with doctors, lawyers and strategists and all of 
them work out their options or future course of 
action. Alexa of Amazon, Siri of Apple and 
Google assistant, have all possible answers to 
the most complex situations. Game theory is 
now an old tool for decision-making as there are 
better means and technologies available at the 
click of a button on the computer. 

 
6.2.2. Social Heterodox Leadership 

 
In such an environment where technology aids 
inefficacy of leaders and robots can replace 
human intervention, are the leaders required? 
Young fashion models, social workers and 
influencers impact the minds of the masses in the 
same as leaders in the past, albeit in a different 
manner. Greta Thunberg, a Swedish student with 
autism at 17 years of age, spoke about climate 
change and she has become a leader in her sense 
when she says, "No one is too small to make a 
difference" (Kuhne, 2019). Televisions and the 
internet provide second to the second latest 
update of the world. Bollywood actress Kangna 
Ranaut became a sensation when her house was 
demolished, and the Bombay High Court stayed 
her petition against the Brihanmumbai 
Municipal Corporation (BMC) (Singh, 2019). 
Such cases have thrown up leaders who possess 
the power to change people's opinions for or 
against a democratically elected government. In 
such a dynamic scenario, traditional and 
orthodox leadership loses their much-
established relevance. There is possibly a case 
for a new way of leadership based on technology 
and man-management abilities and call it 
"Heterodox Leadership", where the latest and 
novel leadership model is the need of the hour. 
This new model may be a departure from the 
past and existing leadership traits and theories 
and has a new set of attributes that will sustain 
the leadership. 
 
7. RESULTS, FINDINGS AND 

RECOMMENDATIONS 
 
The world is transforming at an alarmingly non-
orthodox and dynamic pace, primarily led by 
advancements in technology. As a result, the 
governance policies are adjusting to a new 
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environment, social life is fast adapting to new 
technology, and the education system has 
adopted digital norms. Online free and paid 
courses on all possible topics are available on the 
internet. Whether a leader or a child, the learning 
process has gone digital; everyone is on the net. 
The amount of time of the day spent by humans 
on the net is humongous. Traditional life has 
changed and is now dependent on technology 
and virtual connectivity. Even the remotest 
corners on the earth have internet connectivity. 
Internet-based communication and provision of 
aid during emergencies and disasters has 
become a new norm. The average time per 
person on social media worldwide in 2020 was 
145 minutes per day. (Tankovska, 2021). 
 
Moreover, it is only increasing by the day and 
hence a leader has to be adept and Master of 
Technology to influence people they want to 
impact. The industry uses technology for all 
aspects of business and strategic business 
decisions are taken based on the environmental 
inputs from the internet. Artificial intelligence, 
robotics, digital network and the internet of 
things are the arms that future leader has to be 
excellent. Victory in everyday undeclared war 
depends on the vision and strategy developed by 
these leaders through technology. 
 
8. HETERODOX TECHNO-

LEADERSHIP MODEL 
 
The changing scenario and population 
requirement for survival and growth depend on 
combining two aspects of the human 
evolutionary process and emerging technology. 
Reptiles do not have emotions; mammals have 
feelings but they do not possess the brain and 
mind that human beings have. The need for 
community living by human beings and 
emotional content in their relationship makes 
life worth living. Evolution has brought 
technology into human life that has changed the 
entire perspective of leadership that is being 
coined as Heterodox Leadership. The rapid 
growth of technology and reshaping of 
leadership format has to integrate both 

emotional and social content in human life with 
the technology. The amalgamation of the two is 
possibly the way ahead for future leadership. A 
working model created by the authors is given 
below. 
 
         JSR Heterodox Techno- Leadership Model 
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Figure- 1- JSR Heterodox Leadership Model 
Note: HTL stands for Heterodox Techno- 
Leader
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The model explains heterodox leadership 
qualities of 21st-century leaders who are 
transactional and transformational on the X-axis 
and their personal and social attributes on the Y-
axis. Both transactional and transformational 
types of leaders have to possess modern-day 
technological expertise. That is a fundamental 
requirement and anyone without these qualities is 
unlikely to become an effective leader.  
 
Heterodox Techno-Transactional leaders with 
technical know-how are likely to promote 
themselves and establish a virtual empire for 
their personal goals. On the other hand, 
Heterodox Techno-Transformational leaders are 
likely to employ technology and their leadership 
qualities for the organization's good.  
 
8.1. Heterodox -Techno-Transactional 

(HTL1) (Bottom left quarter)  
 

Leaders are heterodox leaders who are self-
oriented, care about personal growth and strive to 
lead an zorganization with a transactional 
approach. The primary requirement of all leaders 
is their expertise in digital technology. Armed 
with this knowledge, the leader makes use of 
technology for his gains. He helps only those 
who support him and at the appropriate time, he 
uses their info to side-line them. He creates a 
digital façade to create his followers and increase 
assets. He is not attached to anyone and focuses 
his energies on his career and goals. Self-goal 
seeking personality is unlikely to last long as 
others will find out his ulterior motives and he 
may lose the leadership status. His followership 
will comprise all those who benefit from him 
directly. Social cause is a minor concern of this 
type of heterodox techno-leader. 

 
8.2. Heterodox -Techno-Transformational     

(HTL 2)  (Bottom right quarter)  
 

These are the Heterodox techno-leaders who 
have understood that technological knowledge is 
the way to success and hence have a learning 
attitude. Their focus remains personal, but they 
are ready to integrate personal growth with the 
company and grow with their environment in 
personal and professional lives. They are 

personal-oriented team players and will prove to 
be excellent employees. They will develop their 
network for personal growth and career. Given a 
chance, they will lead the organization with an 
outstanding strategic direction to the company. 
Ideal image is much higher than the actual image 
of these leaders. Confrontation will arise when 
another leader comes up and the rival is as strong. 
He will take every possible technical support and 
adopt means to defeat the competition. Personal 
ambition based on technical proficiency is the 
key factor. 

 
8.3. Heterodox -Techno-Transactional (HTL 

3) (Top left quarter)  
 

They are the Heterodox Techno-Transactional 
Leaders who are socially inclined with higher 
emotional connect with their 'sorganization and 
social circle. They work for the benefit of society 
and may even forgo their stakes and careers for 
the sake of followers, employees, and their 
environment. They are technically qualified to 
achieve the targets of the company. They are 
likely to train employees and subordinates for the 
betterment of the organization. They are the 
leaders who would delegate responsibility and 
automate routine decisions. They are excellent 
team members with limited personal goal 
orientation. Such leaders at times lose to HTL1 
and HTL 2 leaders but are more satisfied and are 
preferred by their society and organizations they 
work with. 

 
8.4. Heterodox -Techno-Transactional (HLL 

4) (Top right quarter)  
 

They are possibly the leaders with excellent traits 
of traditional orthodox leaders and adapt well to 
the new age technology. They are leaders who 
possess outstanding cognitive and professional 
technical skills. They are incredibly mature and 
understand human emotions and the impact of 
technology. They are likely to use their expertise 
for the good of their organization. They are open 
personalities both on virtual and real-life 
platforms. They are likely to lead a happy team 
with satisfied followers and clients. They are the 
ones that suit the 21st century the best. 
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9. LIMITATIONS AND SCOPE FOR 

FUTURE RESEARCH 
 
Developing a robust theoretical model needs 
systematic testing.  To derive a systematic 
inference from the test needs data and evidence. 
Here, the heterodoxic characteristics proposed 
are a conceptual model in the field of leadership 
and are being developed under a constraint. 
There are gaps due to proof-based testing and 
explanations, which offer an opportunity for 
empirical research. The authors plan to conduct 
complete-fledged research to alter this proposed 
model to a robust empirical-based model. Other 
researchers would also be able to contribute for 
refinement for exhaustive testing. There is ample 
scope for global testing of this model to shape the 
global leadership model in business, politics, 
social spheres of leadership practice. We predict 
the great possibility of heterodox leadership in 
the behavioural domain.              
 
10. CONCLUSION  
 
 The change is visible in society today and the 
requirement of human survival and technical 
excellence are prime drivers of leadership. 
Leadership qualities since ancient times have 
undergone significant changes. The shift of 
leadership traits from personal physical strength, 
sword skills, riding and many more traditional 
skills are no more valid in contemporary times. 
The strategy revolved around capturing 
territories, killing/capturing kings, and 
overpowering people and assets of the pre and 
post zindustrialization phases are becoming 
extinct. It has evolved with the digital revolution 
and information-abundant environment. Strategy 
to achieve maximum technological supremacy is 
the foremost requirement of any leader. While 
nations have boundaries, heterodox leaders 
function in cross-cultural environments; people 
and technology across the globe are their assets. 
Heterodox leaders with outstanding skills of 
personal human and relational skills coupled 
with technical know-how are the ones who will 
be future leaders. 
 

Wrapping up the discussion on the relevance of 
heterodoxy in leadership practice, this theoretical 
replica has been posited as the unique theory in 
leadership research. The present world 
understands that the 21st-century leadership 
theorem has to embrace many subsequent 
paradigms and heterodox as the leadership 
paradigm is one among many important. This 
heterodox in the leadership domain explains the 
contemporary paradigm as the crux traits, 
actions, and strategies to lead forward in an 
ongoing ambiguous time frame of this century.   
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