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ABSTRACT

The objective of this work is to review the literature
of the main concepts that lead to determining the
strategic Management, Theories behind Strategic
implementation,  Factors  behind  Strategy
Implementation, strategy formulation, and as a
guide for the Strategic management in public sector
and Challenges in implementation, considering the
effects produced by the different types of strategies
on the public sector universities and organizations.
In this article, the systemic literature review
method was used to synthesize the result of multiple
investigations and scientific literature from exiting
journals. This research support in public sectors
and filling the gap in Strategic Execution
Literature additionally this research reveals the
lack of scientific literature containing important
theoretical concepts that serve the strategists as a
guide in the creation, formulation, and
implementing of strategies. This review contributes
to the existing literature to future researchers and
finally developed initial thematic model that factors
affecting on Strategic implementation in public
universities in Sri Lanka. Key factors identified
based on Literature review: Student Politics,
Communication, Trade union, Training and
Organization culture and Resource availability.
This model can used for future study in a base of
guantitative study.

Keywords - strategy, thematic model,
implementation, training, resource availability

1. INTRODUCTION

In different institutions and sectors, the Sri
Lankan Government has implemented strategic
planning to resolve separate, priority strategic
concerns to enhance service quality and boost
employee and organizational performance. In
recent years, higher education institutions and,
more importantly, public universities have
complied with this law by setting out and
implementing strategic plans in institutions. In
any project management process, be it in the
public or private sector, the driving concepts are
to consider what reform is needed for, how such
improvements are enforced and handled, and
how a strategy is built to achieve enhanced
results. The failure to guide the organization in
the implementation of its plans causes
considerable anxiety about the challenge of
making the strategic plan a living plan rather than
a document that gathers dust on the shelf. The
company’s strategic plan is intended to be a guide
to the company, but the inadequate
implementation of the procedure results in
ineffective documentation. It is, therefore,
critical that a company places due emphasis on
the execution step of its strategic plan and
allocates appropriate capital to achieve the
required objectives.
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This chapter focuses on the historical,
philosophical, and scientific literature line of
research. This first deals with the theoretical
contexts for study, the literature on policy and
strategic management, variables shaping strategy
implementation, Challenges and determine the
most contemporary factor/factors.

2. THEORETICAL BACKGROUND

2.1. The Concept of Strategic Management

Strategy is a tactical course of action which is
designed to achieve long term objectives. It is an
art and science of planning and marshalling
resources for their most efficient and effective
use in a changing environment. Strategy of a
business enterprise consists of what management
decides about the future direction and scope of
the business. It is ongoing planning, monitoring,
analysis, and assessment of all which contributes
to achieving organizational goals and objectives.
It can be divided into several schools of thought.
A prescriptive approach to strategic management
reflects how strategies should be formulated.
Then descriptive approach refers to how
strategies should be put into practice (Sammut-
Bonnici, 2015). Strategic management is a set of
management decisions and actions that
determines the long run performance of a
corporation. It includes environmental scanning,
strategy formulation, strategy implementation
and evaluation and control to achieve the
objectives of an organization. The study of
strategic  management  emphasizes  the
monitoring and evaluating of external
opportunities and threats in light of a
corporation’s  strengths and  weaknesses.
Strategic management process includes setting
up of strategic intent, strategic formulation,
strategy implementation and strategy evaluation
and control. Setting up of strategic intent
includes vision, mission, and objectives. Strategy
formulation includes environmental appraisal
and  organizational  appraisal.  Strategy
implementation also consists with five steps:
activation of strategy, designing structure,
process and system, behavioral implementation,
functional implementation, and operationalizing
strategy. Strategy evaluation processes with three

steps evaluate, monitor and review (Freeman et
al., 2010).

Strategy implementation means the convert
chosen strategy into reality to accomplish
strategic goals and objectives. It can be defined
as a series of activities and choices that involve
the implementation of a strategic plan. It consists
of developing, utilizes, and integrates
organizational structure, systems, and culture as
fit with the strategies which lead to earning
competitive  advantage (MiSankova and
Kocisova, 2014).

Strategy formulation involves turning formulated
strategies into action. To realize the expected
goals of the organization the fullest contribution
of the management and employees is required
(Capon, 2008). As strategy implementation
brings a change to the organization, perseverance
is essential to gather all necessary resources,
skills, and competences to execute the decisions.
(Johnson G., 2011) Strategic implementation is a
process followed by  operationalization,
institutionalization, and  monitoring  and
controlling (Drucker, 1997). Operationalization
emphasizes the responsible parties and the
suitability of the organizational structure which
could facilitate or hinder successful strategy
implementation (Mintzberg and Waters, 1985).
Through institutionalization strategy
implementation collaborates with the day-to-day
operations and leadership, structure and
organizational culture are the influential
elements here (Ansoff, 1990). (Yabs, 2007)
states that process of mentoring and controlling
assure the realizing expected results while
reviewing gaps and changes in the environment.
Strategy implementation includes an expansive
scope of endeavors which center around the
change of vital goals energetically (Miller and
Dess, 1996). With respect to Noble (1999),
strategy implementation is characterized as: The
communication, adoption, interpretation, and
depiction of strategic plans. For Wheelen and
Hunger (2012), implementing a strategy
comprises taking ideas, plans, decisions, policies,
objectives, and other features of the selected
strategy and implementing them into action.
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Strategy implementation is an iterative procedure
of implementing strategies, policies, programs,
projects, and activity designs that permits a firm
to use its assets to make the most of chances in
the serious condition (Harrington, 2006). Usage
is the activities started inside the organization
and its relationships with external constituencies
to realize the strategy (Homburg et al, 2004).
Implementation in a hands-on operation and
action-oriented human social activity calls for
official administration and key administrative
aptitudes (Schaap, 2006). Strategy
implementation is tied in with planning fitting
authoritative structure and control frameworks to
put  the  association picked  system
enthusiastically (Hill et al, 2007).

2.2. The Concept of Strategic Implementation

Organizations plan their future activities results
based on market data and other types of sources.
That means, every organization have strategy
intentions. A strategy intention can be defined as
an action that is expected to be practiced by an
organization in  the  future.  Strategy
implementation can be defined as the process of
converting the strategy intentions to strategic
actions. In  simple  terms,  strategic
implementation can be defined as making the
plans of the organizations true (Elbanna,
Andrews and Pollanen, 2016; Zaidi et al., 2018).

When implementing a strategy, an organization
should interact with the elements of the internal
environment and external environment. After
formulating a strategy, an organization has to
find resources that are required to help the
organization implementing the strategies. An

organization should interact with human
resources, knowledge resources, physical
resources, and several resources when

implementing the strategies. That means an
organization should develop proper policies
when obtaining the support of the resources. For
example, when interacting with employees, an
organization needs a human resources policy or
employee policy. Moreover, to implement the
strategies, managers and leaders should have
managerial and leadership skills. A sound
knowledge in the field in which he or she is

working, theoretical knowledge on technology,
and knowledge of interacting with other people
is needed by a good manager to implement the
strategies successfully (Elbanna, Andrews and
Pollanen, 2016; Rani, 2019).

Strategy implementation is the action stage of
strategic management. It refers to decisions that
are made to install a new strategy or reinforce an
existing strategy. Further, strategy
implementation is a term used to describe the
activities within an organization to manage the
execution of a strategic plan. Organizational
structure, control systems and culture to follow
strategies that lead to competitive advantage and
better performance. Strategy implementation
poses a threat to many managers and employees
in an organization. New power relationships are
predicted and achieved. New groups are formed
whose values, attitudes, beliefs and concerns
may not be known. With the change in power and
status roles, the managers and employees may
employ confrontation  behavior.  Strategy
formulation and strategy implementation are
different, and it needs to be sound and excellent.
Strategy fails because of failed implementation
and not because of the strategy model. Strategy
implementation is putting strategies into action.
The strategies formulated at various levels of the
organizations are implemented to achieve the
objectives taken up at the corporate level.
Strategy implementation happens in two stages:
project  implementation and  procedural
implementation. Implementing strategy has
always been a challenge for organizations across
the industry. The ability to implement strategy is
the deciding factor between the success and
failure of a strategy of the company. Every
strategy to be implemented has its unique
strategic window. Successful implementation is
usually spearheaded by top management
applying teamwork or participatory styles of
leadership. Planning for strategy implementation
is usually ignored due to that excitement after
choosing strategy (Heracleous, 2000; Verweire,
2014).

Strategy implementation can be referred to as the
procedure where the arranged methodologies are
converted into thoroughly executed activity
(Nyarige, 2013). Li, Guohui and Eppler (2008)
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see implementation as a dynamic, iterative and
complex procedure which is involved a
progression of choices and activities by
managers and employees influenced by various
interrelated inward and outer elements to
transform vital plans into reality to accomplish
key goals. Powerful strategy execution requires a
tireless quest for working greatness and it is the
activity for the organization’s entire supervisory
group, in this manner achievement relies on the
abilities and participating directors who can push
required changes in their associations’ units and
reliably convey great outcome (Thompson,
2007). He further perspectives the procedure as
an administration activity plan for actualizing
and executing the picked technique that rises out
of evaluating what the organization would need
to improve, given its specific working practices
and organization situation, to execute the strategy
capability and accomplish the focus on financial
and vital execution. The strategy implementation
phase thus is surrounded by many challenges
because it is the most involving and consuming
in terms of organizational resources.

Implementation of the strategy is a whole
procedure that starts with the advancement of
momentary goals which interpret the long-range
yearnings into focuses for activity. Dealing with
the usage and execution of strategy is a task
arranged action planned for performing center
business exercises in a system steady way. It is
effectively the most requesting and tedious piece
of the strategy boarding procedure (Thompson,
Strickland and Gamble, 2007). Pearce and
Robinson (2011) see system usage as the activity
period of the vital administration process and to
guarantee achievement, the strategy must be
converted into painstakingly executed activity.
This implies the strategy must be converted into
rules for day by day exercises of the
organizations’ individuals, the technique and the
firm should get one and the system must be
reflected in the manner the firm sorts out its
exercises, the key organization leaders, the way
of life of the organization; the organization’s
administrators must  establish  controlling
controls that give vital control and the capacity to
alter procedures, responsibilities and destinations
in light of ever-changing future conditions.

Robinson (2003) as referred to in Wachira (2012)
sees that after the excellent methodologies are
resolved and long-haul targets set, the
assignments of operationalizing, organizing and
controlling the system despite everything remain.
This period of vital administration process
involves making an interpretation of thought into
key activity. Yearly destinations, useful systems
and explicit arrangements give significant
methods for conveying what must be done to
execute the general procedure. By making an
interpretation of long haul aims into momentary
manual for activity, they make the technique
operational. In any case, strategy should likewise
be standardized to penetrate the very everyday
existence of the organization in the event that it
is to be successfully actualized. Three
hierarchical components give the key long haul
implies for standardizing the company's
procedure that is structure, initiative and
authoritative culture. Strategy implementation
requires presence of both external and internal
environmental factors.

Mintzberg and Quinns (1996) noticed that 90%
of all around detailed methodologies come up
short at usage stage. The reasons that have been
progressed for progress or disappointment of the
strategies rotate around the fit between the
structure and strategy, the allocation of
resources, the organizational culture, leadership,
reward as well as the nature of the strategy itself
(Kithinji, 2005). The achievement of any strategy
principally relies on the successful usage of
thoroughly thought-out strategies. Effective
strategies necessitate that the procedure, the
association, the individuals and their
connections, the frameworks and the measures
all must be adjusted and made to progress in the
direction of a shared objective (Mwangoe, 2011).
Effective strategies will undoubtedly come up
short or succeed depending on how realizing
offices screen, assess and continually oversee
factors both in prompt inward and outer
condition of the organization. Strategy
implementation can be viewed as successful if
things go easily enough that the organization
accomplishes its vital and financial related
performance targets and shows great procedure
in achieving the management strategic vision
(Thompson, 2007).
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According to Mburu (2013), strategy
implementation was found to be meaningfully
influenced by a set of six underlying features
which  include  regulatory  environment,
stakeholder engagement, resource availability
and utilization, internal work systems, co-
ordination of strategy implementation, and
strategy  alignment  with  the external
environment. Kurendi (2013) identified that
effective strategy implementation is a big
obstacle, emphasizing factors such as top
management commitment, clear identification of
activities to be carried out to successfully
implement strategy, current legal requirements,
the existence of budgetary allocation and internal
control mechanisms, as those that must be
adhered to if the successful implementation of
strategy is to take place. Lastly, Oyugi (2011)
agrees that factors both internal and external to
an organization influence the entire process of
strategy implementation.

2.3. A Review of Conceptual Models and
Frameworks for Strategy
Implementation

Models are the theoretical systematic grouping of
associated ideas and rules that give a system to,
or integrate, a huge subject matter as dissipated
information is not data except if eyewitness
knows about the hypothesis that will clarify
connections  (Olum, 2004). Subsequently,
theories and hypothetical models give measures
to what is applicable, they empower us to convey
productively and they challenge us to continue
finding out about our reality or the field we work
in as nature is ever evolving (Chiuri, 2015).

There are some generally used models and
frameworks available for researchers and
managers in the areas of strategy analysis and
formulation in strategic management such as
SWOT analysis, Porter's generic strategies,
portfolio models (Okumus, 2003, Wheelen and
Hunger, 2012). By contrast, there is no agreed-
upon, generally accepted and dominant
framework in  "strategy implementation”
(Siddique and Shadbolt, 2016).

Kurt Verweire (2014) thinks about that as some
administration creators consider methodology to
be as an exhibition estimation and the executives

work out, where methodologies are converted
into key Performance Indicators (KPI) that you
course further down the association. Others
consider the procedure to be as making an
authoritative culture that engages individuals to
act in accordance with the methodology. Still
others consider execution to be a key undertaking
portfolio the board. Methodology usage is the
entirety of that, and considerably more, system
execution is a wide space that contacts a wide
range of the board zones, from heading and
objective setting to HR, activities culture and the
nature of initiative group that is in control. So,
administrators ~ should  give  noteworthy
consideration to building up a connecting with
hierarchical atmosphere and community-
oriented structure and culture.

Reviewing strategy implementation literature
shows that most strategies about procedure usage
might be decided in two gatherings; the primary
considered the term of strategy implementation
as a total of elements that exchanges, connects,
and coordinates inside strategy implementation.
This second gathering of approaches considered
the term technique usage as "process",
accordingly this gathering might be called as
"process- oriented” approaches (Amjad, 2013).

2.4. Key Theories and Framework Related to
Strategic Implementation

2.4.1. Three Distinct Conceptions  for
Strategic Implementation
Three distinct conceptions for strategic

implementation can be seen as follows.

In the first conception, processes involved in
strategy implementation are considered and it is
called a process perspective. According to the
process perspective, strategic implementation is
a process that includes several numbers of
sequential steps. In this method, top management
and departmental heads should decide the
sequential steps which should be followed for
implementing the strategies (Hourani, 2017).

The second conception is a behavior perspective,

which states that strategic implementation is a
collection of concrete actions of managers and
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employees. Actions of the people should be
interacted together and process a single output in
strategic implementation (Hourani, 2017).

The third approach indicates that strategic
implementation is a collection of both sequential
steps and actions of employees. It suggests that
strategic implementation is a collection of the
first two approaches and thus it is called a
“hybrid approach” (Hourani, 2017).

Two fundamental theories are based on
continuing the study, namely, open systems
theory and resource-based theory.

2.4.2. Open Systems Theory

Open System Theory (OST) refers to the concept
of creating an environment that deliberately
impacts organizations (Balogun and Johnson,
2004). This theory was first introduced by
Bertalanffy in 1968. Open system theory
explains that the survival of the organizations
depends on its relationship with the external
environment and they are greatly influenced by
the external environment (Kurendi, 2013). Open
System Theory is a recent change of system-
based management theory designed to create
healthy, innovative, and resilient communities
and organizations in changing and unpredictable
environments today. Organizations are being
perceived as an open system where many actors
exist and have a mutual relationship while
interacting with each other (Chiuri, 2015). At
many levels of the organizational process
particularly at the input, process, and output
external environment is involving by providing
resources and absorbing outputs of the company
(Waithaka & Waiganjo, 2017). Importantly in
strategy  management,  formulation, and
implementation of strategies should be shaped
with the changes in the environment so that
successful strategic achievement can be obtained
(Pearce & Robinson, 2011). When organizations
and societies perform their activity, they control
and alter their external climate and, concurrently,
become influenced through a two-way transition
defined when successful adaptive adjustment by
significant shifts in the local and foreign setting
(Graetz and Smith, 2005).

Several forces around the planet have various
economic, political, or social influences. The
environment also provides essential methods for
coordinating change and restoration (Carrington,
Scott and Wasserman, 2005). Organizations and
communities are open systems; they develop
with time and affect each other. A free system
needs a transparent and successful adaptive
partnership with its external environment to
ensure its sustainability, as a stable and viable
open system has, over time, a secure connection
with its external environment as regards shift in
values and aspirations (Graetz and Smith, 2005).
It indicates that if the ideals and standards of
specific organizations or groups are inconsistent
with those of the social world, the particular
organization or culture may inevitably become
dysfunctional and unviable.

People are also open systems. They affect and
alter their external environment through their
behavior while continuously being changed
through shifts in their external environment
(Carrington, Scott and Wasserman, 2005). From
the viewpoint of an employee, the company itself
is the immediate external climate. The aggregate
impact of this critical transition is known as the
socio-ecological shift between persons and their
organizations and society and the external
environment. Socio-ecological developments in
today’s globalized and networked environment
are rapid and rapidly growing (Graetz and Smith,
2005).

2.4.3. Resource-Based Theory

The distinctive resources conducive for
achieving competitive advantage in the
organization and resources of an organization
include human resources, physical assets, unique
processes and  procedures,  technology,
intellectual resources, and finance (Johnson, et
al., 2011). The resource-based vision theory
considers that the company is a cognitive system
with distinctive and context-dependent skills that
are central to strategic purposes. These are
dependent upon hierarchical capabilities or
routines which contribute to the management of
the corporate core business processes that help
create value. Competencies often allow specific
expertise to be developed, so firms should adhere
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to a short to medium-term strategy that cannot be
modified rapidly (Andersén, 2010). The concept
of a resource-based plan is that successful firms
draw on their future productivity characteristics;
they are often unique and different in each
organization and may also be tacit and intangible.
The competitive edge is a collection of
knowledge, abilities, resources, and commercial
properties that a business holds or, in every other
way, the smart use of physical and intellectual
capital as part of a company’s core competence
(Andersén, 2010).

Resource-Based View elucidates that unique
resources and competencies determine the
competitive position over rivals while threshold
resources and competencies are the supporters.
(Barney, 1991) Points out that development of
the resources could be achieved via consolidation
with stakeholders of the organization beyond
market and Tarde transactions but with social
interactions as unique resources based on trust
and devotion which are inimitable. Moreover,
(Barney, 1991) resource-based view argues that
companies need to develop resources that are
inconveniently ambiguous, socially complex,
and time-consuming to gain competitive
advantage. Resources and competencies of the
organization demonstrate the strategic capability
and growth possibility. Further, the extent of
organizational performance can be explained by
the ownership of the resources. In the strategic
implementation, a vital role is played by
organizational resources as it denotes the
possibility and extent of current resources to
facilitate strategy implementation and further
necessities (Penrose, 1959). The lack of
resources impacts adversely on strategy
implementation and require some changes in
structures or process of the organization
particularly widen the access to information,
effective and systematic allocation of scare
resources facilitates to efficient decision making
(Barney, 1991). The further balance between
organizational resources is a salient feature in
resource-based view as the importance and
applicability of certain resources may inefficient
in the absence of another needful resource.

According to (Barney, 1991), effective
interaction with primary stakeholders is a way of
creating such a resource. Of starters, businesses
willing to engage customers beyond business
deals build politically involved leverage focused
not on time, but on credibility and confidence.
Likewise, points out that companies that
establish ties with primary stakeholders focused
on shared partnership and faith are in a more
excellent place to gain benefits than companies
that do not. Because it takes time to build trust
and collaboration between the company and
partners, which contributes to mutual benefit
transactions, such exchanges lead to improved
business performance (Humphries and Wilding,
2004).

Resource-based proponents argue that the
strategy should be the basis, not of the
environment, but the resources of the
organization (Boxall & Steeneveld, 2009). Given
the apparent discrepancies, these pragmatic
strategies share one aspect in common; they both
aim to improve efficiency by enhancing the role
of one company in the same economic sense
concerning other organizations, and thereby
differentiate the entity. Each organization builds
its capability structure embedded in its terms of
business, past obligations, and expected
specifications (Song, et al., 2007). The resource-
based view of the company describes how
businesses distribute their finite capital to
achieve and exploit productive capacities. The
organization that has the wealth and potential to
make the most of its strengths and invest in
muscles that support the current system of
competence should then be able to leverage its
distinctive capabilities (Song, et al., 2007).

2.5. Theoretical Framework Developed on
Strategic Implementation

The Existing Model / Framework discussed in
earlier sections can be summarized in the table
below.
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Table 1. Theoretical Framework Developed on Strategic Implementation

Conceptual
Framework

Components
Framework

and descriptions of Conceptual

Researchers

Three distinct
conceptions for
strategic

implementation

Process perspective - Processes involved in strategy
implementation is considered.

Behavior perspective - It states that strategic
implementation is a collection of concrete actions of
managers and employees.

Hybrid approach - strategic implementation is a collection
of both sequential steps and actions of employees.

(Hourani, 2017)

Open Systems
Theory

Open System Theory (OST) refers to the concept of
creating an environment that deliberately impacts
organizations. Open system theory explains that the
survival of the organizations depends on its relationship
with the external environment and they are greatly
influenced by the external environment.

(Sammut-Bonnici,
2015)

Resource-
Based Theory

The distinctive resources conducive for achieving
competitive advantage in the organization and resources
of an organization include human resources, physical
assets, unique processes and procedures, technology,
intellectual resources, and finance, The resource-based
vision theory considers that the company is a cognitive
system with distinctive and context-dependent skills that
are central to strategic purposes.

(Hitt, Xu and

Carnes, 2015)

Strategic
leadership

Determining strategic direction, Establishing balanced

organizational controls, Effectively managing the
organization’s resource portfolio, Sustaining an effective
organizational culture, Emphasizing ethical practices

organizational controls

(Mubarak and Wan
Yusoff, 2019)

Three roles of e
leader in SM

Leader as An Innovator , Leader as An Analyst , Leader

as A Decision Maker

(Hunitie, 2018)

Other theories
identified

Great Man Theory

Trait Theory

Behavioral Theory

Cognitive Resource Theory

Leader — Member Exchange (LMX) Theory
House’s Path — Goal Theory

The Path Goal Theory

N o g M v Db

(Callahan, Whitener
and Sandlin, 2007;
Clawson, 2008;
Alanazi et al., 2013;
Amanchukwu,

Stanley and
Ololube, 2015;
Ahmed, Nawaz and
Khan, 2016; Ahmad
et al., 2017;
Fahmeena and
Moore, 2018)
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3. STRATEGIC IMPLEMENTATION PRACTICES

Strategies are successfully implemented by
aligning the strategy planned and executed,
aiming together at achieving the organizational
vision. The components of the implementation of
policy - communication, interpretation, adoption,
and action - are not necessarily successive and
cannot be distinguished. (Cater & Pucko, 2010)
Note that although the strategic execution cycle
is significant, there has been much more work on
the design of strategies than on strategy
executions. At the same time, Alexander argues
that the focus on the long-term preparation and
approach is on substance rather than the actual
implementation of strategies, about which
“nothing is reported.” The explanations for this
apparent lack of study include that the area of
strategy execution is regarded as less glamorous
as a field and that researchers sometimes
underestimate the complexities involved in
researching the subject — particularly when the
conceptual models are thought to be
fundamentally inadequate (Samuel and Idunnu,
2007).

Wolf and Floyd, (2013) has suggested that
companies differ in structure, and that theory
should move away from the “one best way” to an
emergency approach, as this structure should
reflect the company’s situation and strategies.
The structure of the company influences the flow
of information and its context and nature. The
structure also provides a means of collaboration
and communication, coordination, and power
and responsibility allocation (Cater & Pucko,
2010).

Traditionally, this core need for coordination and
cooperation has been tackled through
hierarchical configurations, centralized decision-
making, rigorous adherence to formally defined
rules and procedures, and carefully constructed
roles and relations. Others started moving
towards de-layering hierarchies because of
bureaucratic unpopularity in large companies
(Thorpe & Morgan, 2007). Downsizing has
dramatically altered employee roles as the
structure is being re-engineered. Collective
decision-making limited executive teams and

reliance on horizontal communication rather than
vertical communication  distinguish  such
organizations. The type of plan execution varies
for organizations that change in terms of layout
according to the enterprise and management style
of the business.

Strategic typologies are becoming increasingly
popular in research strategy (Fuertes, et al., 2020)
M. Taxonomy, description of the phenomenon,
and clarification of the specification promote the
growth of our consciousness. Taxonomic
methods have become standard practice in
marketing philosophy, and especially in the
analysis of strategy (Nutt, 1999). Observed that
styles of leadership would play a key role in
addressing transition obstacles and that
Moorman and Miner (1998) suggested an
improvisational method for achieving structural
reform. Those researches, however, focused
exclusively on the level of the corporate or
functional unit to the detriment of a more micro-
manager orientation. Original work intends to
address this topic by introducing a taxonomy of
execution types and concentrating on the role of
the managers in the mid-level managers in big
business.

According to (Schmidt & Brauer, 2008), action
analysis will be more appropriate to determine
how successful the board members perform the
position in strategic execution. However, one big
obstacle for scholars in corporate governance is
that there is an exception for participatory studies
rather than a law (Cetinkaya, Niavand and
Rashid, 2019). The reasons for these difficulties
lie in the privacy of strategic issues, and in the
fact that today’s board members increased legal
accountability makes them even less inclined to
allow researchers to comply.

Alternative  approaches for  observational
analysis are required under the assumption that
only a few researchers can examine encounters
between board members and between board
members and executives that may show their
success in guiding the policy execution.

Besides, there are several studies relating to the
role of MASs in designing strategies and their
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method of execution (Bhimani & Langfield-
Smith, 2007), while extensive evidence about the
application of the approach in the broader field of
management is scarce (lttner & Larcker, 1995).
Studies on discrepancies in the usage of MAS
and the implementation of UET-related
strategies, in particular, are sparse and have
scarcely been reviewed in Sri Lanka concerning
the use of MASs and the execution of policy
(Bhimani & Langfield-Smith, 2007). Studies
have never taken place in Sri Lanka to determine
the effect of UET on the use of MAS and the
implementation of strategies, to the extent known
to the authors.

Specific program typologies have been used for
the execution of the strategy (Sumer &
Bayraktar, 2012). The Miles and Snow Theory
typology provides forms and methods to respond
to various situations, contributing to a double
spectrum between defensive defense strategy and
prospector strategy, where supporters focus on
increasing the quality between their current
deals, while prospectors are still searching for
potential business prospects.

According to UET, the history of top managers
may be measured by measurable demographic
features such as era, functional experience
(track), work experience, employment, socio-
economic  origins, financial status, and
community features. It is argued that its design,
form, and purpose for using MASs and
implementing a strategy would be different based
on its top management orientation. Based on
UET, the writers define senior managers as
professional (technically) managers based on
their educational and functional experience.

3.1. Strategy Implementation Practices of
Public Universities and other Public
Organizations in Sri Lanka

Strategic management has become a crucial part
of the success of any organization. Recently, the
public sector has paid attention to the
applications of strategic management. It is hard
to incorporate strategic management into the
public sector. Following the theories of the
private sector, SM considerably affects the

growth, profitability, and to gain a competitive
advantage over its competitors. However, all
those are not always fit the public sector.

Strategic management ensuring that the strategy
is implemented effectively and thus, encouraging
strategic learning, thinking, and acting on an
ongoing basis. Strategic planning refers to
developing strategies that give a holistic view of
the organization by adopting long term thinking,
goal analysis, and evaluating subjectively about
values, goals, and priorities (Weerakkody,
Karunananda and Dwivedi, 2009). Strategic
implementations consider as a key part of the
SM. It provides an opportunity to chart future
directions and actions to ensure the
organization’s feasibility, efficiency and public
value addition. Further, the implementation
process of a strategy is one of the key aspects that
affect the success of the strategy (Weerakkody,
Karunananda and Dwivedi, 2009; Menike,
2016).

Most public organizations operate with low
productivity and inefficiently. Thus, the public
sector should have a vision, mission, and
objectives. SWOT analysis is a powerful tool of
the Sm. Thus, it is ideal for carrying out a SWOT
analysis in the public sector. Through gaining an
understanding of these things they will be able to
trace a way forward (MiSankova and KociSova,
2014).

Government organizations are responsible for
finding the best ways to achieve and implement
actions as planned. SM emphasizes the
importance of monitoring and evaluation. It is
compulsory to determine the effectiveness of
their activities and whether the input is worth the
output. Not only that SM allows the organization
to identify and understand both internal and
external threats against their objectives. Through
proper understanding, public sector
organizations will be able to protect themselves
(Misankova and KociSova, 2014; Weerasooriya,
Khatibi and De Alwis, 2014).

Today, public universities deal with the fast-

moving environment; thus, they focus on
strategic changes with different intentions. To
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grab the opportunities that occurred from the
changing population, changes in student
preferences, technology changes. Simply world
is changing every day, to absorb the positive
effects of the changes, and to avoid or minimize
the negative effects of the changes, organizations
continuously develop strategies. It might be a
new leadership style or innovative product or
service so on. Strategies lay the foundations for
an organization’s growth and development. To
innovate, grow, and develop every organization
requires a well-developed strategic plan. It
focuses on what they have and how it utilizes
better. However, two-thirds of the educational
organizations in the public sector (global) fail to
execute their strategic plans. Improper resource
allocation,  poor  communication,  poor
Administration skills are common reasons for
failing to execute strategic plans (Rowley and

Sherman, 2001; MiSankova and KociSova,

2014).

4. FACTORS AFFECTING STRATEGY
IMPLEMENTATION IN PUBLIC
UNIVERSITIES

4.1. Organizational Culture

Culture is what a group learns over some time as
that group solves its problems of survival in an
external environment and its problems of internal
integration. Such learning is simultaneously a
behavioral, cognitive, and emotional process
(Schein, 2004). (Bushardt, et al., 2011) Revealed
a positive correlation between organizational
culture and strategy implementation. Yet (Farson
& Keyes, 2002) shows that as every strategy
implementation brings a change to the
organizational culture may be a barrier for some
changes as some cultures are resisting changes.
The organizational culture where live employees
shape their attitudes, behaviors, and acts so that
it ultimately impacts decision making and actions
relating to strategy implementation. Further
(Bushardt, et al., 2011) elaborates those different
cultures have a different level of influence on
implementation ranging from most effective
(clan culture) to less effective (bureaucratic
culture). The relationship between organizational

culture and performance has a close correlation
with  strategy implementation as high-
performance fosters effective and successful
implementation. The further culture where value
flexibility, participative decision making,
innovation, empowerment has a great positive
impact on strategy implementation while
bureaucratic cultures have lees positive impact
on implementation. Empirical analysis shows
that organizational cultures of successfully
performed companies are aligned with their
strategies and some organizations have shaped
their strategies according to the company culture
to reduce resistance and barriers for smooth
functioning.

4.2. Students’ Political Activities

In the Sri Lankan context political engagement of
university undergraduates is quite high and
political stress is also considerable. According to
(Samaranayake, 2015) the mass education
system in the Sri Lankan University context
provides huge freedom to engage in political
activities and (Weeramunda, 2008) claims that
politicization, university educational structure,
youth unrest, socio-economic dynamics have
great influence over political activities of
university students. Further, no empirical
evidence can be identified concerning the impact
of students’ political activities on strategy
implementation in the Sri Lankan University
context. Yet Sri Lankan society has been
experiencing positive and negative influences on
university  students’  political  activities.
Investigating this fact therefore worthwhile to fill
the research gap identify their impact on strategy
execution of universities.

4.3. Trade Union Activities

(Armstrong & Taylor, 2014) define trade unions
as an association of employees whose intention
to achieve a common goal relating to working
conditions and represent employees’ interest to
their employers. Activities of the trade union can
have favorable or unfavorable influences on the
performances of organizations (Deery & Iverson,
2005). In the Sri Lankan context particularly in
the public sector trade unions are powerful and
their influence is relatively negative on strategy
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implementation as human resource and time
resource take away from the execution process.

5. STRATEGY IMPLEMENTATION CHALLENGES

For the plan to be successful, decisions on the
correct organizational framework, pay method,
corporate culture, personnel, and leadership
should be endorsed. Just like the organization’s
plan must suit the external climate; it must also
fit the multiple forces responsible for its
execution. As further noted by (David, 2011),
effective execution of policy will tackle core
problems in its application, including, inter alia,
integration of organizational framework with
policy, and the creation of a positive
organization's culture. Ansoff (1990) states that
an organizational structure is a part of its internal
capabilities and therefore has the potential to
either facilitate or hinder the successful
implementation of the strategy. Typically,
structural designs begin with the organizational
chart. It concerns the responsibilities of
managers, their degrees of authority, and the
consolidation of installations, departments and
divisions, work design, and production
technology. While (Lederer & Zheng, 2014)
identify three variables (formality, complexity,
and centralization) in the organizational
structure.

(Ren et al., 2018) argues that the secret to a plan
is the devotion of the upper management to the
policy itself and stresses that this is certainly a
pre-condition for its execution. Therefore, top
executives will display their commitment to
allow the deployment cycle efficient and
committed. At the same time, this demonstrable
dedication is a good symbol for all the
organizational participants involved. Senior
leaders will give up the idea that lower-level
managers have the same understanding of the
strategy and its implementation, the underlying
rationale, and purpose to improve the overall
likelihood of the Plan being executed as
expected. Rather, they must believe the exact
opposite. We cannot resist persuading the
workers of their proposals (Ren et al., 2018).

Successful policy execution,
(Thompson, et al, 2007),

according to
relies  on

knowledgeable and efficient internal
organizational structures. Neither company will
expect to conduct the activities necessary for
successfully implementing policies until skilled
executives nor are individuals with appropriate
skills and intellectual capacity drawn, inspired,
and retained. As (Cummings & Worley, 2005)
stated, it is important to delegate the challenge of
bringing out demanding strategic strategies to
managers with expertise and ability and to
translate judgments and activities into outcomes
for the fulfillment of defined objectives. The
execution cycle could end up getting disrupted by
missing time frames, misdirected, or inefficient
actions without a knowledgeable, productive
results-oriented management team. Creating a
competent organization is also a goal in the
execution of policy. The need to develop and
improve strategic skills and operational capacity
is one of the key goals in organizational
development throughout the execution of the
policy. Training is therefore necessary as a
company steps into a plan that calls for specific
expertise, skills, and abilities.

The execution of a plan relies in turn on the actual
leaders of the organization. Motivating and
praising employees and units' successful results
are essential success drivers' inefficient
execution of policy. (Cummings & Worley,
2005) Conclude that workplace incentives are a
strong motivation to enhance the efficiency of
staff and working classes. This may also
contribute to strong workplace happiness.
Interventions with reward systems are used to
generate and maintain desired levels of
performance. The reward system should align
individual actions and objectives with the
objectives and needs of the strategy of the
company. Financial rewards are effective
compensation tools as they promote management
achievement following tasks and results.
Inherent non-financial incentives such as
versatility and work control are essential
motivators for management. Negative incentives
such as maintaining financial and inherent
success bonuses must be promoted to motivate
managers' contributions (Thompson et al, 2007).
To ensure good execution of a plan, the
organizational framework alone is not enough,
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strong leadership is required. (Bateman &
Zeithman, 1993) Describe a leader as one who
inspires others to accomplish their objectives.
Leaders have a dream to push individuals and
organizations in the path they would not
otherwise go. In a competitively chaotic
environment, a strategic leader makes a clear
vision, direction, and purpose for the company
and shares it with it (Thompson, et al., 2007).
Leadership is the key to the effective
implementation of the strategy. The position of
the CEO is vital as a mechanism that is strongly
connected to and essentially accountable for the
performance of a plan. The behavior of the CEO
and the perceived intensity of a chosen policy can
affect the contribution of subordinate managers
to execution. A CEO's interests and beliefs
greatly affect a company’s purpose, policy, and
primary long-term objectives. The best
administrators will always be in the correct place
to execute a new plan successfully. Goodwill and
dedication to top management to accelerate the
mechanism is therefore key to the successful
execution of the plan. According to (Thompson,
etal., 2007), the Strategic Manager will guide the
organization by ensuring that the long-term
objectives and priorities of the companies are
identified and recognized and maintained.

(Siam & Hilman, 2014) Said difficulties in the
execution of the plan are often seen in sources
beyond the organization. A favorable legislative
framework could be hindered by macro
environmental forces such as the political-legal
forces. Also, political unrest can adversely affect
strategy execution by disrupting political
goodwill to mobilize the strategic plan’s
resources. Civil unrest could destabilize the
competence of human resources and lead to
infrastructure  destruction to promote the
institutionalization phase. The macroeconomic
influence can also impact the execution of
policies, where economic controls and
competition compete with market share and thus
overall productivity.

5.1. Strategic Implementation Challenges in
Public Universities

Several issues have been identified by researches
related to strategic implementation in the public
sector and especially in  universities.
Organization Structure and strategy
implementation an organizational structure is
necessary for strategic implementation purpose,
thus the organizational structure is a major
priority in implementing a carefully formulated
strategy  (Hussey, 1998). If activities,
responsibilities, and interrelationships are not
organized in a manner that is consistent with the
strategy chosen, the structure is left to evolve on
its own. If structure and strategy are not
coordinated, the results will probably be
inefficiencies, misdirection, and fragmented
efforts (Hussey, 1998).

Ineffective Training - Effective strategic
initiatives will lay the ground for proper training
to staff who are selected to execute the plan.
Some universities resist providing proper
corporate and learning opportunities for their
staff. However, there are some ways to provide
learning opportunities for employees as they fit
with employees’ busy schedules. Right training
options will sharp employees’ skills or teaching
new skills, avoid too much time utilization; thus,
save the money. Also, it provides feedback that
employees apply learned practices in their daily
workflows (Joyce, 2004; Jiang and Carpenter,
2013).

Lack of Resources - The direct costs of
implementing a new strategy, generally consists
of the consultants or board members involving in
planning, implementing, providing training as
well as the cost associated with the new
technology. However, it can be prohibited or
reduced with different conditions. Hence, start
small, and then it can be expanded once primary
objectives have been met. Thus, a strategy
implementation method should be selected as the
firm can accessible, scalable, and can be
broadcast throughout the organization (Rowley
and Sherman, 2001; Andrews et al., 2011).
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Lack of communication - There should be an
effective flow of communication in every
university.  Effective, transparent, honest
communication is not the only factor to
determine the quality of an organization, but it is
an essential factor possessed by the organization.
Lack of communication, weak the effectiveness
of strategic implementation (Joyce, 2004;
Hoglund and Svérdsten, 2015).

6. How TO OVERCOME THE STRATEGY
IMPLEMENTATION CHALLENGES

(Awino, Ondoro and Abong’o, 2018) stated that
business executives will take early and proactive
steps to institutionalize the organization's agenda
as an important phase toward ensuring that the
company's approach is effectively executed. The
managing partner, the president, and other key
leaders will ensure the strategy of the company is
evident and will communicate clearly with
investors about the information, meaning, and
significance of the company. Management
representatives can also seek early for the
feedback and encouragement of main community
leaders and encourage all association partners to
help the plan. Over time, these activities will help
promote collaboration among stakeholders,
which will lead to increased overall support for
the strategic plan and facilitate its execution
(Thakur-Wernz and Samant, 2017).

Planning is a crucial and important phase in the
strategy's execution. A detailed overview of the
actual behaviors and tasks, responsibilities,
schedules, monitoring methods, and follow-up
required to accomplish the organization's
organizational goals is part of execution
preparation. Implementation plans often take the
shape of detailed maps detailing the course of
action of the corporate executives over 24 to 36
months. Achieving a standard of clarity in such
recommendations offers a concrete and
measurable feedback manual that helps both the
organization and its stakeholders to measure
success in the implementation over time
(Oskooee, 2017).

Successful execution of a corporate plan also
involves the incentive program of the
organization's owners, the success assessment

approach, and other relevant organizational
environment and customer team management
frameworks and procedures to be aligned with
the desired strategy of the firm. The most
common (and probably critical) example of a
program requiring teamwork is spousal
compensation. Organizations also frequently
adopt action strategies to accomplish results and
require partner collaboration and coordination
but do not change the partner pay program to
reflect such activities. Because management
procedures and structures cannot be balanced
with a newly implemented strategy, adoption
attempts frequently cease when organization
leaders guide individual actions to adhere to the
company's conventional incentive scheme and
not to a freshly developed program (Chao and
Chen, 2005).

According to (Arvate & Lopes, 2007), effective
approaches warrant a well-marketed operational
framework. When a company drastically shifts
the strategy, it has to undertake substantial
adjustments to the overall institutional
configuration as the current framework may
become inefficient. Too many workers, too much
time is concentrated on resolving inter-
departmental conflicts, too much power, too
many unattainable targets suggest an inefficient
organizational framework. Systemic changes,
though, do not render a poor strategy effective or
ineffective managers strong or excellent
administrators, or terrible management, or
excellent products on the market (Chandler
1992).

7. CONCLUSION AND RECOMMENDATION

According to the above literature we can found
that the implementation of strategies in the
universities was affected by organizational
culture, structure, resources, top management
commitment, and communication. In summary,
Detail of the factors which cause effect strategic
implementation in the public sector. The Initial
Thematic model is developed based on Literature
review.
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Table 2. Initial Thematic Model in Strategic
Implementation in Public Universities in Sri
Lanka

No

Factor

Findings

1

Organizational
Culture

The  organizational
culture  where live
employees shape their
attitudes,  behaviors,
and acts so that it
ultimately  impacts
decision making and
actions relating to
strategy
implementation
(Bushardt, et al.,
2011).

Students’
Political
Activities

The mass education
system in Sri Lankan
University  context
provide huge freedom
to engage in political
activities and claims
that politicization,
university educational
structure, youth
unrest, socio-
economic  dynamics
have great influence
over political
activities of university
students
(Samaranayake,
2015).

favorable or
unfavorable

influences over
performances of

organizations. In the
positive impact, it can
enhance the strategy
implementation  and
when the trade unions
start work strikes and
other activities which
disturb the ongoing
activities  of  the
universities, it will
affect the strategic
implementation
negatively
(Wijewantha and
Gamage, 2011).

Trade
Activities

Union

Public sector trade
unions are powerful
and their influence is
relatively negative on
strategy

implementation  as
human resource and
time resource take
away  from the

execution process
(Deery & lverson,
2005).

Students’
Political
Activities

Sri Lankan society has
been experiencing
positive and negative
influences of
University students’
political activities.
Investigating this fact
therefore worthwhile
to fill the research gap
identify their impact
on strategy execution
of universities
(Weeramunda, 2008).

Staff Training

Right training options
will sharp employees’
skills or teaching new
skills, avoid too much
time utilization; thus,
save the money. Also,
it provides feedback
that employees apply
learned practices in
their daily workflows
(Joyce, 2004; Jiang
and Carpenter, 2013).

Trade
Activities

Union

Activities of the trade
union can have

Resources
availability

Strategic

implementation it can
be prohibited or
reduced with different
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conditions. In public

universities,

computers, facilities
in  education and
novelty of human
resources is low
(Rowley and

Sherman, 2001).

8 Communication | There should be an

practices effective  flow of
communication in
every university.
Lack of

communication, weak
the effectiveness of
strategic
implementation
(Hoglund and
Svérdsten, 2015).

Above thematic model was identified and future
researcher can use this thematic model for their
quantitative study.

REFERENCES
Ahmad, Z. et al. (2017) ‘Understanding
Leadership  Theories-A  Review  for

Researchers’, pp. 249-264.

Ahmed, Z., Nawaz, A. and Khan, I. (2016)
‘Leadership Theories and Styles: A
Literature Review’, Journal of Resources
Development and Management, 16.

Alanazi, T. et al. (2013) ‘Overview of Path-Goal
Leadership Theory’, Journal Technology
(Sciences and Engineering), 64, pp. 49-53.
doi: 10.11113/jt.v64.2235.

Amanchukwu, R., Stanley, G. and Ololube, N. P.
(2015) ‘A Review of Leadership Theories,
Principles and Styles and Their Relevance to
Educational Management’, 2015, pp. 6-14.

Amjad, A. (2013). Towards Competitive
Theorization of Strategy Implementation
Process-empirical evidence from Applying
The RBV Lens on Implementation Process.
PhD Thesis, University of Central
Lancashire, UK, May 2013.

Andersén, J.  (2010).  ‘Resource-based
competitiveness: Managerial implications of
the  resource-based view’,  Strategic
Direction, 26, pp. 3-5.

Andrews, R. et al. (2011). ‘Strategy
Implementation and  Public  Service
Performance’,  Administration  andamp
Society, 43, pp. 643-671. doi:

10.1177/0095399711412730.

Arvate, P. and Lopes, M. (2007). ‘Institutional
Changes, Incentive Schemes and the
Decision to Undertake Fiscal Adjustments’,
SSRN Electronic Journal. doi:
10.2139/ssrn.1073326.

Awino, B., Ondoro, C. and Abong’o, B. (2018).
‘Effects of Market Challenger Strategies on
Performance  of  Vernacular  Radio
Broadcasting Firms in western Kenya’.

Balogun, J. and Johnson, G. (2004)
‘Organizational Restructuring and Middle
Manager Sensemaking’, Academy of
Management Journal, 47(4), pp. 523-549.

Barney, J. (1991) ‘Firm Resources and Sustained
Competitive ~ Advantage’, Journal  of
Management, 17(1), pp. 99-120. doi:
10.1177/014920639101700108.

Bateman, T. S. and Zeithaml, C. P. (1993).
Management :  function and strategy.
Homewood, IL: Irwin.

Bhimani, A. and Langfield-Smith, K. (2007).
‘Structure, formality and the importance of
financial and non-financial information in
strategy development and implementation’,
Management Accounting Research.
Elsevier, 18(1), pp. 3-31.

Boxall, P. and Steeneveld, M. (1999). ‘Human

Resource  Strategy and  Competitive
Advantage: A Longitudinal Study of
Engineering Consultancies’, Journal of

Management Studies, 36(4), pp. 443-463.

Brauer, M. and Schmidt, S. (2008). ‘Defining the
strategic role of boards and measuring
boards’ effectiveness in strategy
implementation’, Corporate Governance, 8,
pp. 649-660.

Callahan, J., Whitener, J. and Sandlin, J. (2007).
‘The Art of Creating Leaders: Popular
Culture  Artifacts as Pathways for
Development’, Advances in Developing
Human Resources, 9, pp. 146-165.

Carrington, P., Scott, J. and Wasserman, S.
(2005). Models and Methods in Social
Network Analysis, Contemporary

73



2020 International Conference On Business Innovation (ICOBI), Colombo, Sri Lanka

Sociology-a  Journal of Reviews -
CONTEMP SOCIOL.

Cater, T. and Pucko, D. (2010). ‘Factors of
effective strategy implementation:
Empirical evidence from Slovenian business
practice’, Journal of East European
Management Studies, 15, pp. 207-236.

Cetinkaya, A., Niavand, A. and Rashid, M.
(2019). ‘Organizational Change and
Competitive Advantage: Business Size
Matters’, 7, pp. 40-67.

Chao, X. and Chen, F. (2005). ‘An Optimal
Production and Shutdown Strategy when a
Supplier Offers an Incentive Program’,
Manufacturing and Service Operations
Management, 7, pp. 130-143.

Chiuri, B. W. (2015). Challenges of Strategy
Implementation in  Higher Education
Institutionsin Kenya. PhD Thesis, Jomo
Kenyatta University of Agriculture and
Technology.

Clawson, J. (2008). ‘Leadership Theories’.

Cummings, T. G. and Worley, C. G. (2005)
Organization development and change.
Mason, Ohio: Thomson/South-Western.

David, F. R. (2011). Strategic management :
concepts and cases. Upper Saddle River,
N.J.: Prentice Hall.

Elbanna, S., Andrews, R. and Pollanen, R.
(2016). ‘Strategic Planning and
Implementation Success in Public Service
Organizations: Evidence from Canada’,
Public Management Review.

Fahmeena and Moore, F. (2018). ‘Leadership
Theories’. doi:
10.13140/RG.2.2.13181.82408.

Freeman, R. et al. (2010) ‘What is Strategic
Management?’

Fuertes, G. etal. (2020). ‘Conceptual Framework
for the Strategic Management: A Literature
Review—Descriptive’, Journal of
Engineering, 2020, pp. 1-21. doi:
10.1155/2020/6253013.

Graetz, F. and Smith, A. (2005). ‘Organizing
forms in change management: The role of
structures, processes and boundaries in a
longitudinal case analysis’, Journal of
Change Management. Routledge, 5(3), pp.
311-328.

Heracleous, L. (2000). ‘The role of strategy
implementation in organization
development’, Organization Development
Journal, 18, pp. 75-86.

Hitt, M., Xu, K. and Carnes, C. (2015).
‘Resource Based Theory in Operations
Management  Research’,  Journal  of
Operations  Management, 41.  doi:
10.1016/j.jom.2015.11.002.

Hoglund, L. and Svérdsten, F. (2015). ‘Strategic
Management in Public Sector - Challanges
in Theory and Practice’, in.

Hourani, M. (2017). ‘Conceptual Frameworks
for Strategy Implementation: A Literature
Review’, Journal of Management Research,
9, p. 12. doi: 10.5296/jmr.v9i3.11222.

Humphries, A. and Wilding, R. (2004). ‘Long
Term Collaborative Business Relationships:
The Impact of Trust and C3 Behaviour’,
Journal of Marketing Management, 20, pp.
1107-1122.

Hunitie, M. (2018). ‘Impact of strategic
leadership on  strategic  competitive
advantage through strategic thinking and
strategic  planning: A bi-meditational
research’, Business: Theory and Practice,
19, pp. 322-330. doi: 10.3846/btp.2018.32.

Ittner, C. D. and Larcker, D. F. (1995). ‘Total
Quality Management and the Choice of
Information and Reward Systems’, Journal
of Accounting Research. [Accounting
Research Center, Booth School of Business,
University of Chicago, Wiley], 33, pp. 1-34.
doi: 10.2307/2491371.

Jiang, N. and Carpenter, V. (2013). ‘A Case
Study of Issues of Strategy Implementation
in Internationalization of Higher Education’,
The International Journal of Educational
Management, 27.

Joyce, P. (2004). ‘Public sector strategic
management: the changes required’,
Strategic Change, 13, pp. 107-110.

Lederer, Phillip J. and Zheng, X. (2014).
‘Queuing, Task  Complexity and
Organizational Structure’, Simon School
Working Paper, 14(1), pp. 1-18. Available
at: https://ssrn.com/abstract=2397241 or
http://dx.doi.org/10.2139/ssrn.2397241.

Li, Y., Guohui, S. and Eppler, M.J., (2008).
Making strategy work: A literature review

74



2020 International Conference On Business Innovation (ICOBI), Colombo, Sri Lanka

on the factors
implementation.
Process Research.
Lee, J. and Miller, D., (1996). Strategy,
environment and performance in two
technological contexts: contingency theory

influencing  strategy
Handbook of Strategy

in Korea. Organization Studies, 17(5),
pp.729-750.
Menike, H. R. A. (2016) ‘Development

Strategies Implemented under the Open
Economic Policy and its Impact on the
Economy of Sri Lanka’, International
Journal of Current Research, 8, pp. 43279-
43286.

Kurendi, G. A. (2013). Factors Influencing
Strategy Implementation Among Flower
Firms in Naivasha, Kenya (Unpublished
MBA Project). School of Business,
University of Nairobi, Kenya

Mburu, S. M. (2013). Factors influencing
strategy implementation at the LVSWSB in
Kenya, (Unpublished MBA Project).
University of Nairobi, Kenya.

Misankova, M. and Koéisova, K. (2014)
‘Strategic Implementation as a Part of
Strategic Management’, Procedia - Social
and Behavioral Sciences, 110, pp. 861-870.

Mintzberg, H. and Quinn, J.B., 1996. Strategy
implementation: a  technique for
organizational ~ design.  Journal  of
Management Studies, 34, p.3.

Mubarak, M. and Wan Yusoff, W. F. (2019)
‘Impact of Strategic Leadership on Strategy
Implementation’, p. 32.

Mwangi T. W. (2011). Factors Influencing
Strategy Implementation at the Institute of
Advanced Technology (IAT) (Unpublished
MBA Project). School of Business,
University of Nairobi, Kenya.

Nyarige L. (2013). Strategy Implementation at
Kenya  Pipeline  Company  Limited
(Unpublished MBA Project). School of
Business, University of Nairobi, Kenya.

Noble, C.H., (1999). The eclectic roots of
strategy implementation research. Journal of
business research, 45(2), pp.119-134.

Nutt, P. C. (1999). ‘Surprising but True: Half the
Decisions in Organizations Fail’, The
Academy of Management Executive (1993-
2005). Academy of Management, 13(4), pp.

75-90. Available at:
http://www.jstor.org/stable/4165588.

Ogbeide, G.C.A. and Harrington, R.J., 2011. The
relationship among participative
management style, strategy implementation
success, and financial performance in the
foodservice industry. International Journal
of Contemporary Hospitality Management.

Olum, Y. (2004). Modern Management Theories
and Practice. A paper presented on the 15th
East-African Central Banking Course, held
on 12th July 2004 at Kenya School of
Monetrary Studies, 2004.

Okumus, F. (2001). Towards a Strategy
Implementation Framework. International
Journal of Contemporary Hospitality
Management, 13(7), 327-338

Oyugi, L. P. (2011). Factors Affecting
Implementation of Government Community
Strategy by Community Units in Bondo
District Kenya (Unpublished MBA Project).
School of Business, University of Nairobi,
Kenya.

Oskooee, H. (2017) ‘Key Factors in Strategy
Implementation’, in.

Pearce, J. A and Robinson, R. B. (2011).
Strategic  Management;  Formulation,
Implementation, and Control (12th ed),
Boston: McGraw-Hill.

Rani, P. (2019). ‘Strategy Implementation in
Organizations: A Conceptual Overview’,
Management, 14, pp. 205-218.

Ren, S. et al. (2018). ‘A comprehensive review
of big data analytics throughout product
lifecycle to support sustainable smart
manufacturing: A framework, challenges
and future research directions’, Journal of
Cleaner Production, 210.

Rowley, D. and Sherman, H. (2001) ‘Issues of
Strategic  Implementation in  Higher
Education: The Special Concerns for
Institutions in Developing Economies’.

Schaap, J.I, (2006). Toward strategy
implementation success: An empirical study
of the role of senior-level leaders in the
Nevada gaming industry. UNLV Gaming
Research & Review Journal, 10(2), p.2.

Samimi, M. et al. (2020). ‘What is strategic
leadership? Developing a framework for

75



2020 International Conference On Business Innovation (ICOBI), Colombo, Sri Lanka

future research’, The Leadership Quarterly,

p. 101353.
Sammut-Bonnici, T. (2015).  ‘Strategic
Management’, in. doi:

10.1002/9781118785317.weom060194.

Samuel, A. and Idunnu, F. (2007) ‘Impact of
Strategic  Planning on  Organizational
Performance and Survival’, Research
Journal of Business Management, 1, pp. 62—
71.

Siam, M. and Abdullah, H. hilman (2014).
‘Relationship of Strategy Execution Plan
Dimensions on Organization Performance of
Higher Educational Institution in Palestine’,
Asian  Social  Science, 10. doi:
10.5539/ass.v10n13p131.

Siddique, 1., and Shadbolt, N. (2016). Strategy
Implementation Literature Review. by
"Agrione. Center of Excellence in Farm
Business Management, Report, March.

Song, M., Di Benedetto, C. A. and Nason, R. W.
(2007)  ‘Capabilities and  financial
performance: the moderating effect of
strategic type’, Journal of the Academy of
Marketing Science, 35(1), pp. 18-34.

Sumer, K. and Bayraktar, C. A. (2012). ‘Business
Strategies and Gaps in Porter’s Typology: A
Literature Review’, in.

Thakur-Wernz, P. and Samant, S. (2017).
‘Relationship between International
Experience and Innovation Performance:
Importance of Organizational Learning for
EMNEs Forthcoming in Global Strategy
Journal’,  Global  Strategy  Journal,
Forthcomin. doi: 10.1002/gsj.1183.

Thompson, A. A, Strickland A. J and Gamble J.
E (2007). Crafting & Executing Strategy, the
Quest for Competitive Advantage (15 thed.),
Boston: McGraw-Hill.

Verweire, K. (2014). Strategy implementation.

Weerakkody, V., Karunananda, A. and Dwivedi,
Y. (2009) ‘E-government Implementation in
Sri Lanka: Some Lessons from the UK’,
Information Technology for Development,
15, p. 171

Weerasooriya, R., Khatibi, A. and De Alwis, A.
(2014). ‘The Impact of Strategic Planning
for Training and Educational Non -
Government Organizations in Sri Lanka: An
Evaluation Using the Balanced Scorecard’,

International Journal of Management
Sciences and Business Research, 3.

Wolf, C. and Floyd, S. (2013). ‘Strategic
Planning Research: Toward a Theory-
Driven Agenda’, Journal of Management,
43.

Wheelen, T., and Huger, J. (2012). Concepts in
Strategic management and Business policy,
13th Edition, by Pearson / Prentice Hall,
Boston, USA.

Wachira, J. G. (2012). Factors Influencing
Strategy Implementation at Kenya Power
and Lighting Company Limited
(Unpublished MBA Project). School of
Business, University of Nairobi, Kenya.

Zaidi, F. et al. (2018). ‘An empirical analysis of
strategy  implementation  process and
performance of construction companies’,
IOP  Conference Series: Earth and
Environmental Science, 117, p. 12026.

76



	Brown C.pdf
	FINAL Proceedings 2020.pdf
	01 Insde.pdf
	02.pdf
	1. Introduction
	
	2.1. Undiversified Exports Basket and Export Markets

	
	
	In contrast, in most other second tier exporting countries, the number of products they have exported to the rest of the world has increased over time. The exports basket of Sri Lanka which had 238 products in 2010 dropped to 175 products in 2011 (Ins...
	The root cause for this decline is something within the country. This is clearly evident because most of the other countries within the region have outperformed Sri Lanka over the years and they have made international trade an integral part of their ...
	For example, both Vietnam and Sri Lanka had the same number of products in 1995.  However, over the years Vietnam has increased the number of products and it stood at 248 in 2011 whereas Sri Lanka only had 175 in 2011(Institute of Policy Studies of Sr...
	2.2. Impact of Foreign Direct Investment on Export Performance
	2.3. Impact of Trade and Tariff Structure on Trade Performance

	3. Untapped Export Potential of Sri Lanka
	
	
	Being an island surrounded by sea, whether Sri Lanka is reaping adequate benefits from fisheries resources is questionable. The country has a greater untapped potential in that arena. Other areas where there is potential for further growth are re-expo...
	
	
	
	The preset target of Export Development Board of Sri Lanka to achieve a 18.5 bn USD earnings from exports has now dropped to 10.75 bn USD with an indicative decline of 8bn USD (Export Development Board, 2020).
	Tourism Industry of Sri Lanka, which generates substantial income to the country, is severely negatively impacted by the global pandemic. The industry which was gradually recovering after Easter Sunday attacks has again been hit by global travel restr...
	Disruptions to global and local supply and demand chains have negatively impacted the export performance. Earnings from merchandize exports have dropped substantially 42.3% on year-on-year basis. Export of textiles and garments has dropped by 41.3%, r...
	The significant decline in exports coupled with decline in tourism industry and worker remittances has resulted in a considerable depreciation of Sri Lankan rupee against the Dollar. Rupee which stayed relatively stable until second week of March 2020...
	Imports have also dropped as a result of the urgent measures taken by the government and the Central Bank of Sri Lanka to prevent further depreciation of Sri Lankan rupee against US Dollar by suspension of import of moto vehicles and non-essential con...
	4.1. Opportunities amidst Uncertainties

	5. Time to Re-think- Role of Government and institutions
	6. conclusion
	It is evident that exports and foreign trade play a key role in attaining economic growth in Sri Lanka. Boosting exports and integrating Sri Lankan economy with global economy are extremely vital to achieve an accelerated economic growth. While ideal ...
	Due to these factors, Sri Lanka has been less immune to economic shocks. However, with the global pandemic COVID-19, the situation is further worsen resulting substantial depreciation of rupee against the dollar. However, the silver lining is amidst t...

	
	1. introduction
	2. significance of the study
	3. conceptual framework
	

	4. hypothesis development
	5. data analysis strategies
	6. data analysis
	7. discussion
	8. conclusion
	1. Introduction
	2. Literature Review
	2.1. Covid-19 Crisis
	2.2.  Lock Down: the response to the crisis
	2.3. Work from Home during Lockdown Period
	2.4. Work-Life Balance

	
	2.5. Work from Home and Work-Life Balance

	The existing literature provides mixed thoughts about the impact of work from home on employee work-life balance.
	Several researchers in the area argue that work from home allows employees to spend more time with their families, manage household chores, reduces commuting time that can be utilized for personal activities and therefore, improves the work-life balan...
	On the other hand, several key researchers in the area have provided contradictory opinions and stated that work from home negatively impacts the work-life balance as employees tend to allocate the time saved by working from home rather than commuting...
	2.6. Research Gap Identified

	3. Research Methods
	3.1. Research Approach

	The research adopted a mixed method of questionnaire survey and structured interviews.
	The researcher conducted the survey online and approached 130 respondents representing a variety of industries that worked from home during the lockdown period due to Covid-19. 111 individuals out of the invited respondents responded to the survey.
	Structured telephone interviews were conducted with 15 randomly selected employees from the respondents.
	The data gathered through the survey was analyzed statistically using the software SPSS to identify the impact of work from home on employees. The statistically analyzed information was then triangulated against the information generated through the i...
	3.2. Conceptual Diagram

	The conceptual diagram was developed using the Boundary Theory by Kossek et al. (2012).
	The diagram elaborates how the work hours and the working conditions of an employee impact the work-life balance. The work-life balance is determined using the parameters professional deadlines, personal choices, time for relaxation and conflicts with...
	3.3. Operationalization
	3.4. Sources and Collection of Data
	3.5. Test Hypothesis
	3.5.1. The Relationship between Work Hours and Work-life Balance.
	3.5.2. The Relationship between Working Conditions and Work-life Balance.


	4. Findings And Discussion
	4.1. Descriptive Statistics
	4.2. Statistical Analysis
	4.2.1. The Work-Life Balance
	4.2.2 The Regression Analysis
	4.2.3 The Significance Test
	4.2.4 Rejection/ Acceptance of Hypotheses

	4.3. Respondent Statements

	5. Discussion And Conclusion
	6. Implications of the Study
	7. Limitations Of the Research and Suggestions for Future Research
	1. Introduction
	1.1. International Migration
	

	2. Research Objectives
	3. Background
	4. Southeast Asia
	5. Research Methodology
	6. Findings and discussion
	6.1.  Economic Impacts
	6.2. Effects of Maternal Migration
	6.3. Gender Impact Assessment
	6.4. Impacts on Recipient Countries
	6.5. Impacts on Women Migrant Workers
	6.5.1. Exploitation and Abuse
	6.5.2. Reproductive Health
	6.5.3. Present Challenges
	6.5.4. Human, Social and Fiscal Barriers to Capital.

	6.6. Obstacles in Supply Specifically in STEM
	6.7. Gendered Processes in Finding Financing
	6.8. Obstacles Specific to Starting New Firms
	6.9. Externally Funded and Gender-based Discrimination
	6.10. Barriers to the Operation of a Small Business
	6.11. Obstacles to Growing Firms
	A specific issue for women entrepreneurs seems to be their inability to achieve growth, in particular sales growth. Another problem is that of finance and, as stated earlier, the entrepreneurial process depends somewhat on the initial conditions. In o...
	A survey by the Kauffman Foundation of 570 high-tech firms started in 2004 showed that women-owned firms were more probable to be organized as sole proprietorships, both during their startup year and in the years to conform to. Women entrepreneurs wer...
	While many women entrepreneurs face barriers to growth, they remain in a position to achieve strong growth. In that location are exemplars of these both in a number of developing economies (Ethiopia, Tanzania, and Zambia) surveyed by the ILO, as consi...

	
	6.13. Limited Access to Markets

	7. Conclusion
	1. Introduction
	2. Productivity In Public Sector
	3. Methods, Frameworks And Approaches In Measuring Public Sector Productivity
	4. Challenges In Measuring Public Sector Productivity
	5. Developing A Framework For Sri Lanka
	5.1. Measuring Inputs
	5.2. Measuring Output
	5.3. Calculating Productivity Indices
	5.4. Dealing with Quality and How Outcomes are measured

	6. Conclusion And Recommendations
	1. Introduction
	2. Literature Review
	3. Methodology
	4. Analysis
	4.1. Analysis of Student Perception in Online Assessments
	4.2.  Analysis of Student Performance in Online Assessments

	5. Discussion
	6. Conclusion
	In Sri Lanka, many farmers are operating in small scale farming and often face many socioeconomical challenges. Most of these rural farmers suffer from poverty and therefore with negative emotions. When these negative emotions are rooted it adversely ...
	1. Introduction
	1.1. Emotion and Human Behavior
	1.2. Emotion-Focused Coping
	1.3. Emotion-Focused Therapy (EFT)
	1.4. Emotional Disturbance
	1.5. Negative and Positive Emotions

	2. Family Empowerment and Intervention Techniques
	2.1. Intervention Techniques
	2.1.1. Emotionally Focused Therapy (EFT)
	2.1.2. Neuro-Linguistic Programming (NLP)


	3. Methodology
	4. Data Analysis
	5. conclusion
	1. Introduction
	2. Theoretical Background
	2.1. The Concept of Strategic Management
	2.2. The Concept of Strategic Implementation
	2.3. A Review of Conceptual Models and Frameworks for Strategy Implementation
	2.4. Key Theories and Framework Related to Strategic Implementation
	2.4.1. Three Distinct Conceptions for Strategic Implementation
	2.4.2. Open Systems Theory
	2.4.3. Resource-Based Theory

	2.5. Theoretical Framework Developed on Strategic Implementation

	3. Strategic Implementation Practices
	3.1. Strategy Implementation Practices of Public Universities and other Public Organizations in Sri Lanka

	4. Factors affecting strategy implementation in public universities
	4.1. Organizational Culture
	
	4.3. Trade Union Activities

	5. Strategy Implementation Challenges
	5.1. Strategic Implementation Challenges in Public Universities

	6. How to Overcome the Strategy Implementation Challenges
	7. Conclusion and Recommendation
	
	Keywords - commercial contracts, force majeure, supervening impossibility, frustration of contract, remedies, COVID-19 pandemic
	
	Keywords - Covid-19 pandemic. challenges to disabled, visually impaired and blind
	All nations including Sri Lanka, have been severely hit due to Covid-19 pandemic.  Emerging virus called Severe Acute Respiratory Syndrome Coronavirus-2 (SARS-CoV-2) was first reported in humans in Wuhan, China in December 2019, the World Health Organ...
	
	Disable people living in cities, compared to others may have four times of chance of getting ill or die during the Covid-19 response, not due to their vulnerability, but the absence of disability inclusive urban health policies and practices are large...
	Poor or no access to transport impedes the disable people seeking and continuing employment (Loprest & Maag, 2001). Disable people particularly in developing countries rely on self-employment of the informal sector (UN, 2018). A survey conducted in th...
	
	Thirty-six visually disabled persons comprising of 22 totally blind and 14 severely blind individuals including six females, from different geographical locations in Sri Lanka between the ages of 18 and 62 years were the case study subjects. Out of th...

	1. Introduction
	1.1. Background of the Study
	
	1.2. Research Question
	1.3 Research Objective

	2. Literature review
	2.1. Green Innovation
	2.2. Green Product Innovation
	2.3. Green Process Innovation
	2.4. Green Innovation and Differentiation Strategy

	3. methodology
	3.1. Conceptual Framework
	3.2. Research Proposition
	3.3. Sample Profile
	3.4. Data Collection Method
	3.5. Data Analytical Method

	4. Results and Findings
	4.1. Thematic Analysis of Hotel Industry
	4.2. Thematic Analysis of Banking Industry
	4.3. Thematic Analysis of Dairy Industry
	4.4. Case Study Analysis of Tele-communication Industry
	4.5. Summary of the Results

	5. Discussion & Conclusion
	1. introduction
	2. Tourism and travel-related services
	3. Impact of Covid-19 to Sri Lankan tourism and travel-related services
	4. RECOVERY MEASURES
	5. Taking measures to overcome the Covid-19 pandemic impact
	6. Taking measures to fix the already existing issues in the tourism industry
	7. conclusion
	1. Introduction
	2. Methodology
	3. Findings and Conclusion
	1. Introduction
	2. literature review
	2.1. Resilience
	
	2.2. Resilience in Business and Management
	2.3. Resilience in Ecology
	2.4. Resilience in Engineering
	2.5. Resilience in Psychology
	2.6. Resilience in Disaster Management

	3. Resilience in an organizational setting
	4. conclusion
	COVID-19 could be identified as a turning point in the human history which has allowed both scholars and practitioners to have a renewed interest in the concept of resilience to understand what makes certain organizations succeed under difficult circu...

	1. introduction
	2. travel and tourism sector
	3. T&T Sector and employment
	4. T&T Industry and Sustainable Development
	5. Covid-19 impact on T&T sector: global
	6. COVID - 19 impact on T&T sector: Sri Lanka
	7. discussion and suggestions
	7.1. The Suggestions to Resilience and Persistence of Sustainable T&T

	8. conclusion
	1. Introduction
	2. Approach
	3. Data description
	4. Data Pre-Processing
	5. Tokenising the Data
	6. Removing noise from the data
	7. Normalising the data
	8. Sentiment analysis Data preparation for the model
	9. Results
	10. Conclusion and Future Directions
	1. Introduction
	2. The Key Market Trends Before-COVID-19
	3. Industry Competitive Landscape
	In Sri Lanka, the hospitality sector faces tough competition from both international and local chain City hotels and resorts to resorts, boutique and other single and small-scale properties. Therefore, a distinctive aspect of the brands might be the l...
	3.1. Global Tourism Trends and Opportunities in Sri Lanka

	4. Low Participation of Women Among the Hotel Workforces
	4.1. Why are Women Losing Industry Opportunities?

	
	1. Introduction
	2.Literature review
	3.research methodology
	4.Data Analysis
	5.Finding and Discussion
	6.Conclusion and Recommendations



